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Dear Clients, 
 
Tandem is committed to the 
preservation of your wealth 
by aiming to minimize risk 
while striving for consistent 
investment performance 
over time. This issue of The 
TANDEM Report provides a 
summary of our views per-
taining to the investment 
landscape and subjects that 
influence our decision mak-
ing. More information about 
our  firm, including our in-
vestment style and process, 
is available at 
www.tandemadvisors.com or 
upon request. We hope you 
find this report useful. 
 
Respectfully, 
 
John B. Carew 
President & Founder 
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Two Pillars 

Market Commentary 
 

The Big Get Bigger 

The University of Virginia men’s bas-
ketball coach Tony Bennett has built a 
successful program in Tandem’s origi-
nal hometown of Charlottesville, Vir-
ginia. Part of the key to success for the 
team has been Bennett’s “five pillars”: 
humility, passion, unity, servanthood, 
and thankfulness. Those pillars guide 
the team through good times, like win-
ning a national championship, and 
through bad times, like when UVA be-

came the first #1 seed to ever lose to a 
#16 seed during March Madness. Tan-
dem has two such pillars when it 
comes to managing your money – 
though admittedly, they are a little 
wordier than Bennett’s five.  
 
Our first pillar is that Tandem strives to 
deliver a more consistent, repeatable, 
and less volatile investment experi-

(Continued on page 2) 

T hree quarters of the way through 
the year and it has certainly 
been an unusual one thus far. If 

one were to just look at headline num-
bers, it would probably be a pretty sat-
isfying picture. After all, the Nasdaq 
and S&P 500 were up more than 27% 
and 13% through the first nine months. 
However, that hardly tells the whole 
story. The headline indices have been 
helped generously by a few of their 

larger components, dubbed the Mag-
nificent Seven –Nvidia, Tesla, Meta 
(formerly known as Facebook), Mi-
crosoft, Apple, Alphabet (formerly 
known as Google), and Amazon. For 
those that do not own those securities, 
it’s been a much different sort of year.  
 
While the stock market has risen, pain 
has resumed in the bond market as 

(Continued on page 3) 

“It requires a great deal of 
boldness and a great deal 
of caution to make a great 
fortune, and when you have 
it, it requires ten times as 
much skill to keep it.” 

 
 ~ Ralph Waldo Emerson 

Source: FactSet 
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ence. It is our belief that volatility is the enemy of most 
investors. A select few may keep an even keel 
through good times and the bad, but most of us suc-
cumb to human nature and the temptation to make 
emotional decisions during stressful periods. We be-
lieve that volatility in the stock market creates a more 
hectic and stressful environment that can cause inves-
tors to act emotionally. Personally, very few of my 
emotional decisions have been among my best. 
 
The tendency for most investors, individuals and pro-
fessionals alike, is to become a bit euphoric when 
things go our way, and to become somewhat frantic 
when the tide turns against us.  The degrees of eu-
phoric and frantic sentiment generally correlate with 
the size of the market’s advance or decline. Bull mar-
kets are fun. We grow confident in them. We want 
more. We might even get a little FOMO (Fear Of Miss-
ing Out), which can cause some to chase markets 
higher. As a result of that over-confidence, or FOMO, 
some folks end up buying high – paying more than 
they should for something because they are con-
vinced it will continue to go up and they don’t want to 
miss the ride. On the other hand, bear markets are not 
fun. We grow concerned. At some point in the de-
cline, we just want out. The pain of seeing assets drop 
in value can be too much. And, as a result, some will 
panic and sell low – selling at lower prices because 
they have become convinced that markets will contin-
ue to go down indefinitely, and the stress has just be-
come too much to bear.  
 
In essence, it’s volatility that can get the best of most 
investors. Volatile markets to the upside can cause 
people to pay high prices because they fear missing 
out. Volatile markets to the downside can cause peo-
ple to panic and sell low because they don’t want to 
see prices drop any further.  
 
In 2009, Jack Bogle, the founder of one of the largest 
passive investing companies, Vanguard, published an 
interesting study on the average investor’s perfor-
mance. In it, Bogle compared the returns of individual 
investors versus the funds that the investors owned. 
The funds outperformed by 4.5% annually due to poor 
timing from the individual investors. This is a signifi-
cant difference between expected and actual return. 
In other words, investors chased performance higher 
when the market was up, and they often sold follow-
ing periods of poor performance within those funds. 
Long story short, Jack Bogle (who is the father of pas-
sive investing!) found that the average investor will 
buy high and sell low – the exact opposite of what 
one should do, which is buy low and sell high.  
 
Need more proof of the poor timing of one’s emotion-
al decision making? According to the Investment 
Company Institute (ICI), stocks experienced massive 
inflows in 2000, which coincided with a major top in 
the stock market. Investors poured money into the 

market as it was setting its then all-time high. They 
bought high. Equities had outflows in 2002, 2008 and 
2009 – all of which marked major market bottoms. 
They sold low. ICI proved that many investors routine-
ly, in spite of themselves, bought high and sold low! 
 
That brings us to our second pillar at Tandem. We tru-
ly attempt to practice the discipline of buying low and 
selling high. Shocker. It is Investing 101 after all. To 
make a profit, one needs to buy low and then sell 
high. If only it were so simple! What’s shocking though 
is that it may not always be commonplace, as evi-
denced by Bogle’s study. While it may not be com-
monplace, it certainly is commonsense. In our opinion, 
the best time to buy and the best time to sell do not 
always overlap. If they do not overlap, then one must 
have the discipline and patience to wait in between 
those two time periods.  
 
Tandem will not buy something just because we sold 
something. Nor will we ever sell something just be-
cause we bought something. The decision to sell one 
stock is completely independent from the decision to 
buy another. If there are more stocks to sell than 
there are to buy, then cash will rise in a portfolio. If 
there are more stocks to buy than there are to sell, 
then cash levels will fall in a portfolio. That is how 
cash is managed within the Tandem portfolio. Never 
is there an overarching decision that cash and cash 
equivalents ought to be X% because of A, B, and C. 
Cash ends up where it ends up as a result of the indi-
vidual decisions made within the portfolio.  
 
Unfortunately, there is no such thing as a crystal ball 
for investing. There is no market timing panacea. In 
fact, it is our opinion that trying to time something is 
foolhardy. Instead, you must act when you believe 
probabilities are tilted in your favor. Probabilities do 
not equate to certainty. Just because something is 
probable, does not mean it will happen. It just means 
that it is more probable than not. So, when our model 
deems something to be “unsustainably overvalued” it 
does not mean the stock will begin trading lower im-
mediately as it reverts back to its mean. It’s our belief 
that over time, the stock is more likely to mean-revert, 
so the prudent action is to take some money off the 
table. That is how we try to sell high. Now, our model 
is not a crystal ball. It is not perfect. As such, we can 
occasionally be early. That’s okay. We prefer to leave 
a party too early, rather than leave a party too late 
once there is a dash for the exit.  
 
Naturally, if one is comfortable with the notion of leav-
ing a party early, then one must be comfortable with 
the idea of missing out on some of the fun. Investing 
is no different. If your goal is to buy low, then the cash 
must come from somewhere. In our process, that cash 
to buy low must come from having proactively sold 
high. In short, to successfully buy stocks at attractive 
entry prices, one must have capital available to do so.  

(Continued from page 1) 
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interest rates have begun to rise once more. The 
Bloomberg US Aggregate Index, which can serve as a 
broad gauge for the bond market, is on pace for its 
third consecutive down year – its first such negative 
streak since the mid-2000s. Treasuries with longer 
maturities are also on pace for the third consecutive 
down year – a first since the early ‘80s.  
 
Last year, interest rates were rising largely due to in-
flationary pressures, which acted as a headwind for 
the equity market. Generally speaking, as interest 
rates rise, it would be reasonable to expect that stock 
valuations would decline. This is one of the reasons 
why stocks had a tough year in 2022 – inflation was 
leading to higher interest rates, which had the ex-
pected effect on stock prices. A little bit of stability in 
the bond market between October of 2022 and Au-
gust of this year allowed equities to find their footing. 
However, since early August, interest rates have start-
ed moving higher once more. This time around, it like-
ly has less to do with inflation. However, the end re-
sult is largely the same. As yields have risen, volatility 
in the stock market has risen too – acting as a head-
wind for the market.  

 
Despite this, the S&P 500 was still up double digits 
through its first nine months! However, a shortcoming 
of the S&P 500, or the tech-laden Nasdaq, when be-
ing used as a measuring stick is that they are overly 
influenced by the biggest companies. This year, both 
indices have been carried by their largest compo-
nents, an AI boom, and the aforementioned 
“Magnificent Seven”. Last year, for the most part, 
those stocks were anything but! Those same names 
that have soared this year were largely singing a 
much different tune throughout 2022. Nvidia, for ex-
ample, at one point had fallen 60+% in 2022, while 
Meta fell more than 70% from its peak to its trough. 
Both have rebounded and have surged more than 

200% this year, which has skewed the index and pro-
pelled it higher. Yet the average stock has not partici-
pated nearly to the same extent. In that same vein, the 
average stock did not participate nearly as much to 
the downside in 2022. 
 
If one is trying to get a gauge of the average stock, 
rather than just the largest stocks, then perhaps those 
indices aren’t the best measuring sticks. The S&P 500 
Equal Weighted Index, on the other hand, can be 
viewed as a measure of the “average” stock in the 
S&P 500. While the traditional S&P 500 weighs stocks 
by market capitalization (or size), the equal-weighted 
version of the index treats all companies equally. That 
index was up less than 2% through the first nine 
months of the year.  
 
For the first two and a half months of 2023, the S&P 
500 and its equal weighted counterpart traded more 
or less in lockstep. However, around the time that Sili-
con Valley Bank failed, soon to be followed by a few 
more banks, that relationship began to breakdown. 
Since then, the S&P 500 largely moved higher, while 
its equal weighted peer could best be described as 
treading water. The divergence between the average 
stock and the Magnificent Seven has widened precip-

itously as the year has passed. Not owning the Mag-
nificent Seven was rewarding for most investors in 
2022. This year, not owning those stocks has been a 
surefire way to underperform. 
 
Recently, I was talking with a financial advisor partner 
of ours that asked about performance for the first nine 
months. While Tandem owns Microsoft in two of our 
three strategies, we do not own any of the other 
“Magnificent Seven” names. We aim, for better or 
worse, to provide a more consistent, more repeatable, 
and less volatile investment experience for those that 
entrust us with their assets. To do this, we seek out  
 

(Continued from page 1) 

(Continued on page 4) 

Market Commentary (continued) 

Source: FactSet 



 

Page 4 

Market Commentary (continued) 

Within our portfolios, we believe the best way to have 
that capital available is to have previously sold stocks 
at attractive exit prices. 
 
Ultimately, in our effort to limit volatility in a client’s 
portfolio, we attempt to invest in more consistent and 
less volatile businesses while also practicing the disci-
pline of buying low and selling high. To us, this is 
commonsense. But it is not for everyone. To do this, 
there are certain stocks that we may just not own. For 
example, in Market Commentary, we discussed the 
recent performance of “The Magnificent Seven” year-
to-date. Most of those stocks simply do not meet our 
stringent criteria. This does not mean they are bad 
companies, but it does mean that we believe they will 
likely produce an experience contrary to the one we 
seek. This means that for most of those names, they 
impact our portfolio very minimally. If those stocks we 
do not own do well, so be it, we will not participate in 
that. If those stocks we do not own perform poorly, all 
the better for us as we will not be participating in that 
either.  
 
Recently a financial advisor partner asked us to ex-
plain our performance this year and what we might 
change moving forward. The answer is simple – noth-
ing. We will not change our pillars. We attempt to do 
this one very specific thing – deliver a more con-
sistent, repeatable, and less volatile investment expe-
rience. Sometimes that may cause some head 
scratching to watch as we leave a party early while 
attempting to sell high. It may be unnerving as we de-
ploy capital in down markets in an attempt to buy low. 

It can be rewarding to not own stocks that are leading 
the market lower, just like it can be frustrating to not 
own ones, like most of the Magnificent Seven, that are 
leading the market higher. 
 
Tony Bennett did not change his five pillars following 
UVA’s first round exit, which was one of the largest 
upsets in college basketball history. Some folks in 
Charlottesville probably would have loved to see 
some change. Instead, Tony Bennett stayed the 
course. Ultimately, he reached the pinnacle of his pro-
fession, winning a national championship just twelve 
months later. 
 
At Tandem, regardless of whether our portfolio is up 
or down, whether it is beating its benchmark or trail-
ing, we make this promise: we will continue to prac-
tice our discipline. We will continue to adhere to our 
pillars as we will always strive to deliver a more con-
sistent, more repeatable, and less volatile experience 
while practicing the art of buying low and selling high. 
Those two things are woven into our very being as a 
company. All of this, we hope, is able to keep our cli-
ents invested. After all, if investors had just stayed the 
course in Jack Bogle’s study, then they would have 
experienced performance more similar to that of the 
funds that they were invested in. We believe staying 
invested is key – which doesn’t necessarily always 
mean all in, or all out. We aim to keep investors in-
vested while hopefully providing a more palatable 
investment experience. 

- Ben Carew, CFA 
 

(Continued from page 2) 

Please explore the rest of our content by visiting our website: https://tandemadvisors.com/commentary/. Billy 
Little writes the monthly Observations, Jordan Watson and Annie Klopstock write the fortnightly Notes from 
the Trading Desk, and each piece is available in audio format as well. We also have a podcast called Tan-
dem Talk, so please give us a listen! 

(Continued from page 3) 

companies that display the consistent fundamental 
growth that we value throughout an economic cycle. 
The consistency of a company’s growth is paramount 
to our investment strategy. If a company does not 
meet our criteria for consistent growth, then it cannot 
be invested in. It’s that simple. A company either 
meets our criteria, and can therefore be added to the 
portfolio at the appropriate price, or it does not have 
the consistent growth we value and it will not enter 
the portfolio at all.  
 
Now, it’s worth noting that we do not think a stock is a 
“bad” stock if it doesn’t meet our criteria. But if a stock  

 
doesn’t meet our criteria, it simply has no place in our 
portfolio. That doesn’t mean that folks shouldn’t own 
that stock in their overall investment portfolio. On that, 
we have no opinion! That conversation is best had 
between investor and financial advisor. Instead, for 
Tandem, it just means that we stick to our discipline. 
As a result, Tandem’s strategies are likely to have a 
different makeup than that of the broader market. We 
think that is a good thing. 
 

- Ben Carew, CFA 

Commentary (continued) 
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 5 Year Annualized Dividend Growth for Tandem’s Holdings by Strategy 
from Q3 2018 to Q3 2023 

 
 

Tandem’s average dividend-paying holding has increased it’s dividend 9.33% on an annualized basis for the last 5 years. 
The S&P 500 has experienced an annualized increase of 5.87% for the same period. 

Large Cap Core 5 Yr. Annualized  
Dividend Growth 

Company Dividend Growth 

Abbott Laboratories 12.74% 

AbbVie, Inc. 9.04% 

Accenture Plc 12.06% 

Amphenol 12.80% 

Automatic Data Processing 12.62% 

Becton, Dickinson  3.94% 

BlackRock 9.82% 

Brown & Brown 8.92% 

Brown-Forman Corporation 5.40% 

Cboe Global Markets 14.46% 

Church & Dwight 4.61% 

Comcast Corporation 8.83% 

Costco 12.34% 

Dollar General 15.26% 

Essential Utilities 6.99% 

Expeditors International 8.92% 

FactSet Research Systems 8.90% 

Hormel Foods 7.96% 

Intercontinental Exchange 11.84% 

J.M. Smucker 4.51% 

Jack Henry & Associates 7.04% 

Johnson & Johnson 5.75% 

MarketAxess Holdings 11.38% 

Mastercard 17.92% 

Microsoft 10.27% 

NextEra Energy 11.00% 

NIKE 11.20% 

Republic Services 7.37% 

ResMed 5.34% 

Roper Technologies 10.60% 

SEI Investments 7.47% 

STERIS plc 8.87% 

Stryker 9.80% 

Terreno Realty 13.40% 

 Verisk Analytics - 

 Visa 16.47% 

 Waste Connections 12.74% 

Average 9.96% 

Companies not paying a dividend on 
9.30.2018, or that have restructured since 
then, are NA. All companies in Large Cap 
Core currently pay a dividend. 

Equity 5 Yr. Annualized  
Dividend Growth 

Company Dividend Growth 

Abbott Laboratories 12.74% 

AbbVie, Inc. 9.04% 

Accenture Plc 12.06% 

Akamai Technologies NA 

ANSYS NA 

Automatic Data Processing 12.62% 

Becton, Dickinson 3.94% 

BlackRock 9.82% 

Brown & Brown 8.92% 

Brown-Forman Corporation 5.40% 

Cboe Global Markets 14.46% 

Check Point Software NA 

Comcast Corporation 8.83% 

Costco 12.34% 

Dollar General 15.26% 

Essential Utilities 6.99% 

Expeditors International 8.92% 

FactSet Research Systems 8.90% 

Fiserv NA 

Five Below NA 

Henry Schein NA 

Hormel Foods 7.96% 

Intercontinental Exchange 11.84% 

Intuitive Surgical NA 

J.M. Smucker 4.51% 

Jack Henry & Associates 7.04% 

Johnson & Johnson 5.75% 

MarketAxess Holdings 11.38% 

Microsoft 10.27% 

NextEra Energy 11.00% 

O'Reilly Automotive NA 

Qualys NA 

Republic Services 7.37% 

ResMed 5.34% 

SEI Investments 7.47% 

STERIS plc 8.87% 

Stryker 9.80% 

Tyler Technologies NA 

Verisk Analytics NA 

Visa 16.47% 

 Waste Connections 12.74% 

Average 9.60% 

Mid Cap Core 5 Yr. Annualized  
Dividend Growth 

Company Dividend Growth 

Akamai Technologies NA 

ANSYS NA 

Becton, Dickinson  3.94% 

Brown & Brown 8.92% 

Brown-Forman Corporation 5.40% 

Cboe Global Markets 14.46% 

Check Point Software NA 

Church & Dwight 4.61% 

Essential Utilities 6.99% 

ExlService Holdings NA 

Expeditors International 8.92% 

FactSet Research Systems 8.90% 

Fiserv NA 

Five Below NA 

Henry Schein NA 

Hormel Foods 7.96% 

J.M. Smucker 4.51% 

Jack Henry & Associates 7.04% 

MarketAxess Holdings 11.38% 

NV5 Global NA 

O'Reilly Automotive NA 

Qualys NA 

Republic Services 7.37% 

ResMed 5.34% 

SEI Investments 7.47% 

STERIS plc 8.87% 

Stryker 9.80% 

Terreno Realty 13.40% 

Tyler Technologies NA 

 Verisk Analytics NA 

 Waste Connections 12.74% 

Average 8.32% 

The list of holdings above for Tandem’s 3 
strategies are as of 9.30.2023. These lists 
do not constitute investment advice, nor 
do they represent performance of any 
Tandem investment product. FactSet is the 
data source for the above calculations. 

Tandem has grown its headcount once more. Our 
most recent addition joined us at the end of June. 
Nicki Hoffman joined the Tandem team as its new 
Chief Compliance Officer. Ms. Hoffman spent the pre-
vious 21 years at an Investment Advisory and Broker 
Dealer firm. In the past, Ms. Hoffman has done a little 
bit of everything, having worked as a Sales Assistant, 

Trader, Limited Partnership Coordinator, Executive 
Assistant, and for the past 15 years, Senior Compli-
ance Officer.  When Nicki is not in the office she en-
joys exercising, traveling, and spending time with her 
husband and two boys. Please join us in welcoming 
Nicki to the team! 

Tandem News 



 

 

Tandem Investment Advisors, Inc. is an SEC regis-
tered investment advisor. 
 
 
This writing is for informational purposes only and 
shall not constitute or be considered financial, tax or 
investment advice, or an offer to sell, or a solicitation 
of an offer to buy any product, service, or security.  
Tandem Investment Advisors, Inc. does not represent 
that the securities, products, or services discussed on 
this podcast are suitable for any particular investor. 
Indices are unmanaged and not available for direct 
investment. Please consult your financial advisor be-
fore making any investment decisions. Past perfor-
mance is no guarantee of future results. All past port-
folio purchases and sales are available upon re-
quest. 
 
 
All performance figures, data points, charts and 
graphs contained in this report are derived from pub-
licly available sources believed to be reliable. Tan-
dem makes no representation as to the accuracy of 
these numbers, nor should they be construed as any 
representation of past or future performance.  
 
 
 

 

 

Tandem Investment Advisors, Inc. 

145 King Street, Suite 400 

Charleston, SC 29401 

(843) 720-3413 

 

Questions? 

Please email us at information@tandemadvisors.com or visit 

www.tandemadvisors.com for further information. 

YIELD TABLE 

 
Current 3 months ago 1 year ago 

3-month Treasury Bill 5.32% 5.16% 3.13% 

2-year Treasury Note 5.02% 4.64% 3.86% 

5-year Treasury Note 4.49% 3.95% 3.70% 

10-year Treasury Bond 4.38% 3.75% 3.52% 

30-year Treasury Bond 4.47% 3.87% 3.56% 

Prime Rate 8.50% 8.25% 5.73% 

Federal Funds Rate 5.33% 5.08% 2.56% 

Discount Rate 5.50% 5.25% 2.73% 


